RISK MANAGEMENT AND SECURITY
IN CONFLICT AND POST-CONFLICT STATES




Tsamota Ltd is a United Kingdom-registered firm specialising inter alia in offering
field expertise and assistance in the execution of risk management and security sector
projects in conflict-affected and otherwise unstable States. The Tsamota team has
recently expanded its services into the field of natural resources extraction. We
combine the wealth of Tsamota field experts, who are weathered operators in conflict
and post-conflict states, with our business experience in the extractive industry.
Tsamota has thus put itself in a prime position to build essential bridges between
mining companies operating in challenging extractive environments and security and
reputational risks that arise from militias, governments, civil society, international
and national compliance structures.

Whilst offering the necessary security, intelligence and risk assessment and
management structures, Tsamota will take risk mitigation a step further. Not only do
we offer to be your company’s ears and eyes on the ground and manage existing and
future physical threats to your investments, we are proud to be one of the very first
firms to combine tangible risks with an effective and comprehensive reputational risk
management programme. Tsamota’s experts are well acquainted with the often
conflicting compliance structures with which mining companies are supposed to
comply with nowadays. Our intricate understanding of the broad regulatory scheme
within which a mining company operates includes domestic and international rules
and regulations, OECD guidelines, EITT expectations, NGO / civil society dialogues,
SEC rules and relevant UN sanctions and regulations. We are specialists in ensuring
that the operations of your company will not affect negatively your shareholders’ trust
in its value, by building secure bridges between your field operations and your
corporate social responsibilities. The economic value that Tsamota offers to
prospective clients thus lies in the transformation of risks associated with
humanitarian, socio-economic and environmental impacts of their business into
assets.




INTELLIGENCE AND SECURITY SERVICES

Tsamota is configured to provide a wide range of intelligence- and
security-related services to resource-extraction enterprises operating in
unstable and high-risk locations; in every case, Tsamota's delivery of
intelligence and security services is linked to the desire of private-sector
clients to meet the highest standards of corporate social responsibility
without endangering their access to capital markets - whatever the political
complexities of extractive environment in which a firms is active, or seeks to
be active.

NGO /CIVIL SOCIETY / GOVERNMENT LIAISON

Tsamota’s team includes extensive expertise in participatory development
and implementation of community development programmes; our approach
always follows a path of consultations with local stakeholders regarding
specific needs and the manner in which they should be addressed in a
culturally sensitive manner, emphasizing local ownership of each project in
order to ensure sustainability.

RISK MANAGEMENT & MONITORING

In the context of a new rise in resource-nationalism throughout the
developing world, often combined with political instability, corruption and
lack of institutional capacity, Tsamota offers its clients a network of
specialists with invaluable expertise gained through years of interacting with
senior government officials in various capacities.
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